
Software Selection

Software Selection III

● Deep dive into your current technology environment, needs, goals, and budget

● Current state process mapping and dataset wireframing

● Creation of a customized software comparison table

● Detailed research and analysis of software solutions (up to 6)

● Test environment setup for short-listed solutions prior to final selection (up to 3)

● Detailed review of findings and recommendations (focused on short-listed solutions)

Software Selection II
● Review of your current technology environment, needs, goals, and budget

● High-level process mapping

● Creation of a customized software comparison table

● Detailed research and analysis of software solutions (up to 4)

● Test environment setup and testing for short-listed solutions (up to 2)

● Detailed review of findings and recommendations (focused on short-listed solutions)

Software Selection I

● Review of your technology need, goal and budget

● Creation of a customized software comparison table

● Detailed research and analysis of software solutions (up to 2)

● Test environment setup for short-listed solutions prior to final selection (up to 1)

● Detailed review of findings and recommendations (focused on short-listed solutions)

PioneerSolutionsNW.com
Info@PioneerSolutionsNW.com

412.965.6200

$10,000 
(6-8 weeks) 

$8,000 
(4-6 weeks) 

$5,000 
(2-3 weeks) 

Pioneer Solutions brings over a decade of experience to the software selection 
process. We approach each project as a unique project, so you can trust that you’re 
getting a research-based approach. We focus on your company’s needs and provide 
visibility into the selection process so when you choose a solution, you can move 
forward with confidence.

The above costs and timelines are estimates. Final project proposal is subject to change.
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