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Pioneer Solutions’ Operational IT Strategy packages allow your business, new
or established, to gain perspective and guidance on optimizing your technology
solutions. Whether for larger operational strategy or focused software
implementations we focus on your company’s needs and goals.

Review and Recommendation

Our Review and Recommendation package consists of:

A current state review of the IT solution, associated business processes, org. chart, roles &
responsibilities, data sets and reporting, user environment(s), pain points, and budget.

Development of the desired future state and the technologies role in your business. $8,000
A deep dive review of the recommendations and execution strategies. (4-6 weeks)

Implementation/Migration Advisement

After we have gone through the Review and Recommendation process, let us guide you and your
team to implement/migrate, improve, and document new and existing processes. This includes:

e Advise on the development of an implementation/migration plan and team development

e  Meet weekly with a the stakeholders
o  Provide advisement on implementation plans
o  Review and advise on progress/challenges $1,500/month

Custom Operational IT Strategy Support

Do you need custom Operational IT Strategy support?

Do you need a temporary project manager, administrator, or specialist to help expedite achieving your
goals?

We can help with these and other hurdles!

The above costs and timelines are estimates. Final project proposal is subject to change.
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